LIBERTY PREPARATORY SCHOOL
Regular Meeting Minutes
September 19, 2019 3:30 PM
Smithville United Methodist Church
243 N. Milton St.

Smithville, OH 44677

ROLL CALL
Having due notice the following board members were present: Helen Bartashus, Justin Chenevey, and Misty
Hanson. Cameron Maneese, and Matt Brown were absent. Also in attendance were Maureen Businger from ODE,
Jenna Parnell, Brian Hessey, and Sandy Hadsell from Liberty Prep.
Call to Order
President Misty Hanson called the meeting to order.
Pledge of Allegiance
Treasurer’s Business:
2019-50 Chenevey moved and Bartashus seconded the motion to:
1. Approve the Minutes of the August 1, 2019 Regular Meeting, and August 15, 2019 Special Meeting.
2. Approve the August 31, 2019 Financial Reports
Monthly Revenue: $51,204.39 Monthly Expenses: $44,436.49
General Fund Balance: $ 42,680.31 General Fund Reserve: $41,433.08
All Funds Balance: $82,421.15

3. Approve The Five Year Forecast to be submitted to the Ohio Department of Education,

4. Approve the creation of fund 467-9020 Student Success and Wellness and appropriate $26,777 to that fund.
Funds will be received in October and February as part of the new state budget.

Vote: Yes: Bartashus, Chenevey, Hanson. Absent: Brown, Maneese
Director’s Discussion Items:

1. Enrollment, Attendance, and Academic Report: Current enrollment is 47 students.

2. Brian presented board members with a summary of the FY 19 State Report Card. Liberty exceeds or
meets standards on all categories of graduation rate, progress, and gap closing, but fell short on
performance indicators, as for a number of indicators, we do not have enough students in the category
to receive a rating. Math and Reading Proficiency are two areas we will be trying to improve.

3. Brian shared with the board a program for Susan Flinmer to obtain an Alternative Principal’s License.

She would be doing an internship with Liberty and could obtain the license rather doing several years
of only coursework. Brian will have more information about the program at the next board meeting.

Sponsor’s Report
Maureen presented Board Members with copies of the Bylaws for Liberty Prep and asked them to

review them to see if any revisions need to be made. Sandy thought these bylaws were drafted by
Allen Wilson from the very beginning and were revised from a community school in Youngstown.
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Maureen also encouraged board members to read the copies of “Governing with Excellence” she had
presented at last month’s meeting. There will be applications for a Capital Strategies Grant coming up
in October. The maximum per grant is $50,000 but it is one we should apply for.
Board Business:
2019-51 Bartashus moved and Chenevey seconded the motion to:
1. Approve and adopt the following board policies and revisions as provided by Peters, Kalail & Markakis:
Policy 1741 Public Records Access Policy
Policy 2110 Food Services Program Revised
Policy 2280 Student wellness and Success Program
Policy 3670 College Credit Plus
Form 3670.1 College Credit Plus Counseling
Form 3670.3 Annual Notice: College Credit Plus
Policy 4201 Attendance, Absence, and Truancy Revised (Again)
Vote: Yes: Hanson, Chenevey, Bartashus. Absent: Brown, Maneese
Public Records Training will be offered at Tri-County ESC on October 4 at 10 AM.
Next Meeting Date: Regular Meeting: October 17, 2019 at 3:30 PM.
Motion to Adjourn:
2019-52 Chenevey moved and Bartashus seconded the motion to adjourn.

Vote: Yes: Bartashus, Chenevey, Hanson. Absent: Brown, Maneese

With no further business the meeting adjourned at 4:20 PM.

Board President Treasurer
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Liberty Board Update

9/19/2019

9th Grade 3

10th Grade 7

11th Grade 15

12th Grade 22

47

Chippewa (050534) 2

Dalton (05524) 0

Green (050559) 7
Northwestern

{050575) 3

Norwayne (050567) 4

Orrville (044610) 4

Rittman (045591) 2

Southeast (050583) 3

Triway (050591) 3

Wooster (045120) 19

47

(8 moved out of the county first week of school)
(3 enrollees scheduled to start next week)

[.  Report Card
. Special Education Report Card
[II. Susan Flinner - Admin
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Office of School Sponsorship —

Oh . Department
lO of Educatic_)n

September 19, 2019

Sent by E-Mail

Governing Authority President/Chairperson
Treasurer
Liberty Preparatory School

Re: FY20 Fiscal and Enroliment August Review

Dear School Leader,

We have completed the fiscal and enroliment review of Liberty Preparatory School. This review is based upon
the monthly financial information provided by the school’s treasurer. Please be aware that our review is limited to
the information provided and this is not an “audit” of the school’s financial health.

Each month our staff hosts a phone conference to discuss the financial records received and any concerns we
may have. The school treasurer and the governing authority are invited and encouraged to participate in these
calls. A copy of the fiscal review report form is attached.

After reviewing the documents, the foliowing items were identified as a concern:
¢ Current ratio and Debt ratio fall far below the standard

Review the notes contained in the report form. It is important for the governing authority to understand the
financial status of the school and to carefully review and compare monthly financial reports to gain a better
understanding of changes that occur from month to month. Should you have any questions, please do not
hesitate to contact me.

Sincerely,

Rebecca Vogler

Rebecca Vogler

Fiscal Oversight Administrator
Office of Ohio School Sponsorship
Ohio Department of Education
(614) 466-9225

cc: Governing Authority Members



Fiscal Review Report Form FISCAL YEAR 2020

|
Reviewer Name: Rebecca Vogler School: Liberty Preparatory School

Month being reviewed: August 2019

Representative on Conference:

Date of Telephone Conference 9/19/19 Sandy Hadsell (330) 435-1153

Summary of Conference Call Including Reviewer Issues or Concerns:
Enroflment: 62.95 (Aug), 62.95 (July), 65.00 (Projected)
Cash: $84,691.15 (Aug), $78,240.81 (July)
Accounts Payable Over 60 Days: reported $0.00

Days Cash: 59

Current Ratio: 0.9
Working Capital: (13,355.4)
Debt Ratio: 1.2

Notes after Conference Call and Other Comments:
All Points Discussed
Comment:
* Enrollment is projected, will see the FY20 enrollment on the October foundation
payment, based on your EMIS submission
e (CCIP
o FY20 Consolidated Application ~ consultant returned not approved 9/10/19
o FY19 ESEA Maintenance of Effort — passed — GFE Baseline $618,314.58
o FY19 IDEA Maintenance of Effort — passed — GFE Baseline $113,447.50
o FY19 Final Expenditure Reports due 9/30/19
¢ NEW Fund 467 Student Wellness and Success Funding, will be automatically loaded into
your foundation payment in two payments in October and February, district plan
required, please refer to the ODE site for additional information:

http://education.ohio.gov/Topics/Student-SupportslStudent-WeIIness-and-
Success/Student-Wellness-a nd-Success-Funding-Information-f

® Next monthly finance meeting is scheduled for Thursday, October 17th at 9:00 am

Unresolved Issues:

July 2019:
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